
Please Note – decisions in italics are those introduced by the Board during debate and are in addition to those recommendations made by officers.

HIGH LIFE HIGHLAND
Minutes of Meeting of the Board of High Life Highland held in the Strathpeffer Pavilion, Inverness on Thursday 20 June 2019 at 2.00 pm.
PRESENT

	Michael Golding

Tom Heggie

Donald McLachlan (Chair)
Duncan Macpherson
Ella MacRae


	Linda Munro

John Murray

Ken Nicol

Mark Tate




In attendance:-
Mr Ian Murray, Chief Executive 
Ms Fiona Hampton, Head of Business

Mr James Martin, Head of Development 
Mr John West, Head of Culture

Mr Douglas Wilby, Head of Performance 

Mr Neil Johnston, Finance Manager 
Mrs Jackie MacKenzie, Principal Business Support Manager
Miss Jane Maclennan, Company Secretary’s Office
BUSINESS
1. Apologies for Absence
Apologies for absence was intimated on behalf of Andrew Jarvie, Tracy Ligema and Ian Ross.
2. Declarations of Interest
The Board NOTED the following declarations of interest:-
Item 6 – Mr Ken Nicol (non financial)

Item 12 – Mr Duncan Macpherson (non financial)
3. High Life Highland Purpose, Key Business Objectives and Corporate Values 2019-24
There had been circulated, and was NOTED, a summary of HLH’s purpose, key business objectives and corporate values as extracted from the HLH Business Plan 2019-20.

4. Confirmation of Minutes 



 


         
The following Minutes were APPROVED:-

i. Board Meeting held on 21 March 2019;
ii. Health and Safety and Environmental Compliance Committee held on 14 May 2019;

iii. Finance and Audit Committee held on 27 May 2019; 

and NOTED:-

iv. High Life Highland (Trading) (draft) held on 21 March 2019; and
v. Reference Group: Chief Executive held on 6 June.
5. Matters Arising – Board Meeting of 21 March 2019
                     
               
There had been circulated, for information, matters arising from the meeting of the Board held on 21 March 2019.

In relation to Item 8viii, Directors were informed that the bank account enabling online donations and giving had now been established and testing was taking place.  In relation to Item 11ii, Directors were also informed that a meeting was to be held with Highland Council on 2 July 2019 providing High Life Highland (HLH) an opportunity to reiterate HLH’s independent position.  However, this preliminary meeting would not be facilitated by the solicitors who had originally negotiated with the Highland Council prior to the company’s formation.

The Board NOTED the position.

The Board AGREED to take Items 8 and 9 at this juncture.

QUALITY AND PERFORMANCE
9. Human Resources





There had been circulated Report No. HLH13/19 dated 11 June 2019 by the Chief Executive providing an update on Human Resources activity for the period January to March 2019 which included information relating to absence, disciplinary and grievance issues during this period.  
During discussion Directors made the following comments:-

· in response to a question it was confirmed that return to work interviews took place;

· turnover of staff averaged 2 per month and it was queried if this was, in fact, too low; and
· the response rate to the staff survey of 33% was welcomed.
The Board NOTED:-

i. the content of the quarterly HR report including the update on the staffing establishment; and
ii. the internal and external staff training being carried out by the Charity.

10. Marketing and Communications Update


 
There is circulated Report No. HLH14/19 dated 10 June 2019 by the Chief Executive providing a final update on progress made in implementing the 2015-19 Marketing and Communications Plan and introducing the Marketing, PR and Communications (MPRC) 2019 – 2024 strategy along with the monitoring and reporting process to future board meetings.
During discussion Directors made the following comments:-

· information was sought, and received, as to the arrangements with NHS Highland in relation to the sharing of patient details taking part in the Cardiac Rehabilitation Programme;
· Freedom of Information requests covered a variety of topics and the number had remained consistently low;

· a particular Parent Council had indicated that having a printed list of the Summer Activity Programme would be useful.  However, in response, it was explained that there was an extensive list of activities taking place and having it online allowed activities to be added/amended at short notice and for parents to print off what they needed; 
· Instagram was a potential marketing tool.  The social media platform  was predominantly photo based and measures would be required to ensure privacy, however Instagram would be introduced across services where it was appropriate to do so during the early part of the new Marketing, PR and Communications Strategy;
· in response to a question, it was confirmed that a breach of the General Data Protection Regulations had occurred but processes were now in place to ensure this was not repeated as far as reasonably practicable.
The Board NOTED the report.
STRATEGY

6. Caithness Horizons

Declaration of Interest:  Mr Ken Nicol declared a non financial interest as he had previously been involved in an organisation which had funded Caithness Horizons but concluded that his interest did not preclude his involvement in the discussion.

There had been circulated Report No. HLH10/19 dated 11 June 2019 by the Chief Executive presenting the Business Case to compare the costs, risks and benefits to High Life Highland of adopting responsibility for the operation of Caithness Horizons on behalf of The Highland Council against the option to continue with the status quo.
Officers having briefed Directors as to the background, the following comments were made during discussion:-

· clarification was sought, and provided, as to the nature of Caithness Horizons and to the footfall from the visitor centre.  In particular, the inclusion of Nuclear related artefacts was highlighted as was the café and attractive retail space available.  Previous estimates as to the number of visitors was in the region of 70k but there were doubts as to the accuracy of this data.  A more conservative estimate was 30k but, with growing tourism, for example, the popularity of the NC500, it was believed this number could be exceeded;  
· as Caithness Horizons did not convey what the facility was, it would need rebranded and a change of name; 

· concern was expressed that the previous Board of Trustees had been unable to run Caithness Horizons despite the considerable investment made through the Highland Council and the Dounreay Site Restoration Ltd.  However, HLH would be running it as a different model, returning the community facility element back;

· there was a danger that the community facility would remove activities currently taking place elsewhere in Thurso;
· the Highland Council had agreed on 29 May 2019 to fund the capital works required and to commit to 3 years funding of £75k per year.  There were concerns this funding could reduce and to safeguard against this a request was made that this would not form part of the Service Level Agreement; 
· Council Directors confirmed that the annual funding was secure for the next three years, but it was it was unclear what decisions would be made for following years.  If in 3 years’ time funding was to cease or reduce, resulting in the closure of the facility again, there was possible reputational damage to HLH.  Consequently, it was important that an exit strategy was in place to mitigate this.   However, there was also the opportunity for reputational lift if HLH was seen to be keeping valued community assets going;

· it would not be possible to move in until the capital works were completed, thus missing the 2019 tourist season.  However, if the Board agreed to proceed, there was the possibility of providing information about the local area to visitors in the foyer of the building; 

· comfort was taken that the network of Caithness based staff collectively see opportunities for their part of the charity to be involved in the facility; 

· there was significant private investment taking place in the area and the potential to engage with the cruise ship market also needed to be explored;
· the café element of Caithness Horizons was performing well and the staff at the facility were keen to work for HLH should the opportunity arise.  However, given the uncertainty as to what would happen after the current 3 year funding arrangement came to an end, it was suggested any employees be employed on a 3 year contract; and
· it was essential that HLH’s position with Caithness Horizons be reviewed after 1 year.
Thereafter, following lengthy discussion, the Board AGREED to inform Highland Council, with reservations and conditions, that it would adopt responsibility for the operation of Caithness Horizons on its behalf.
QUALITY AND PERFORMANCE contd.
The Board AGREED that the following item be restricted to Directors and representatives from HLH, the Company Secretary’s office
7. Finance Report                                                                                 

There had been circulated separately to Directors only Report No. HLH11/19 dated 10 June 2019 by the Chief Executive providing an update on the finishing financial performance of High Life Highland for the financial year 2018/19 and other relevant matters.

The Board:-

i. NOTED the draft year end outturn, subject to final analysis and audit, for 2018/19, as detailed in Appendices A-C of the report, reported £100,506 positive to budget; 

ii. AGREED utilisation of the £100,506 positive to budget position to partially defer use of Designated Reserves;

iii. NOTED there had been three breaches of internal controls reported in the past quarter;

iv. NOTED that, following the annual review of the Financial Regulations and Contract Standing Orders, there were no issues to report; 

v. NOTED that all actions for the 2017 audit on HR – Recruitment had been closed off; and

vi. AGREED to HOMOLOGATE the procurement decision to award the contract for the Provision of Indoor Group Cycles, as detailed in the report.
8. Performance Report  
There had circulated Report No. HLH12/19 dated 4 June 2019 by the Chief Executive presenting performance information for fourth quarter in year 2018/19, the period January to March 2019. 

During discussion Directors made the following comments:-

· the characteristics of what made a good library was sought, and provided; and
· it was confirmed that there had not been a major shift in the cancellation rate since the Board agreed to the request made by the Highland Council for membership to be increased from £30 per month to £31 and a £20 per month to £20.60.  
The Board:-

i. AGREED that the overall health check on the Company for the period was assessed as green; 
ii. NOTED that the delivery of the business plan was assessed as green; and
iii. NOTED the information provided on the performance indicators.
11. Annual Health and Safety and Environmental Compliance Report 
As Directors were aware, an important element of the Governance structure relating to the company’s Health and Safety and Environmental Compliance performance was the annual Health and Safety and Environmental Compliance Report.  In this regard, there had been circulated Report No. HLH15/19 dated 4 June 2019 by the Chief Executive informing Directors about the performance of High Life Highland in terms of health and safety and environmental compliance for the reporting period 2019/19.
Having been advised that the increase in accidents at Leisure Centres could be attributed to better recording practices, the Board NOTED:-

i. there were no notifications for improvement nor enforcement actions during the reporting period;
ii. there were no environmental incidents requiring SEPA notification during the reporting period;
iii. the low number and low severity of accidents or incidents over the period reflecting continuing good practice across the company; 
iv. the Health and Safety and Environmental Compliance Committee continued to meet quarterly to review Health and Safety performance and on reviewing  accident and incident trend data it concluded that there were no issues arising from this requiring companywide action; 
v. that the annual external audit in 2017/18 identified that there was no company wide action required; 
vi. that three union safety audits had been completed in 2017/18 within the reporting period in line with the Safety Representatives Charter; and 

AGREED:-

vii. to the proposal by the Health and Safety and Environmental Compliance Committee that a health and safety plan for 2020-25 be developed for consideration and approval by the HLH Board at its meeting on 11 December 2019.

12. Chair/Chief Executive’s Updates

Declaration of Interest:  Mr Duncan Macpherson declared a non financial interest as a Director of Highland Opportunity investments Limited but concluded that his interest did not preclude his involvement in the discussion.
There had been circulated Report No. HLH16/19 dated 11 June 2019 by the Chief Executive providing information to Directors and the opportunity for them to discuss issues affecting HLH and its work at an early stage.
In addition to those contained in his report, the Chief Executive informed Directors of continuing issues with some Highland Council teaching staff failing to enforce EVOLVE (the off-site and adventurous activities safety management system).  Directors had previously endorsed the approach that EVOLVE submissions which were late or incomplete and could not be completed in time for a trip would be considered for refusal by senior education officials, following the provision of factual information by HLH.  Although the situation had improved since the start of the year, there remained some school trips which were inadequately planned.  Some trips had been cancelled as a result, losing money for some outdoor activity providers, and concern was expressed that there could be some reputational damage for HLH.  However, it was important to bear in mind that HLH would be held legally culpable if it did not enforce the system and Head Teachers had to be aware that without proper timeous submissions permission for trips could not be granted.  In some instances the problem lay with a lack of training and awareness at school level.
The Board:-

i. AGREED, in relation to EVOLVE, that officers examine what more could be done in terms of training and communication;

ii. the situation be closely monitored with a report back to the Health and Safety and Environmental Compliance Committee in 6 months, reviewing how the EVOLVE system had performed in 2019; and

iii. otherwise NOTED the updates.
       The meeting ended at 4.30 p.m.
High Life Highland is a company limited by guarantee registered in Scotland No. SC407011 and is a registered Scottish charity No. SC042593. Registered office 12/13 Ardross Street, Inverness IV3 5NS.

