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ANNUAL Health and Safety And Environmental Compliance Report   -   Report by Chief Executive
  
	Summary

An important element of the governance structure relating to the company’s Health and Safety and Environmental Compliance performance is the annual Health and Safety and Environmental Compliance Report.

This report informs Directors about the performance of High Life Highland in terms of health and safety and environmental compliance for the reporting period 2018-19.

It is recommended that Directors:
i. note that there were no notifications for improvement nor enforcement actions during the reporting period;

ii. note that there were no environmental incidents requiring SEPA notification during the reporting period;

iii. note the low number and low severity of accidents or incidents over the reporting period, reflecting continuing good practice across the company; 

iv. note that the Health and Safety and Environmental Compliance Committee continues to meet quarterly to review Health and Safety performance and on reviewing the accident and incident data it concluded that there are no issues arising from this requiring companywide action; 

v. note that three union safety audits had been completed within the reporting period in line with the Safety Representatives Charter; and 
vi. agree to the proposal by the Health and Safety and Environmental Compliance Committee that a health and safety plan for 2020-25 be developed for consideration and approval by the HLH Board at its meeting on 11 December 2019.

  


	1.
	Business Plan Contribution



	1.1
	This report supports the highlighted Business Outcomes from the High Life Highland (HLH) Business Plan:

1. Sustain a high standard of health and safety, and environmental performance

2. Implement the Service Delivery Contract with THC

3. Improving customer engagement and satisfaction

4. Improving staff engagement and satisfaction

5. Enhance the positive charity image

6. Be a trusted and effective partner

7. Achieve sustainable growth across the organisation

8. Develop health and wellbeing across Highland communities

9. Develop and promote the High Life brand


	2.
	Background


	2.1 

	The HLH Health and Safety Policy Statement requires annual and exception reporting, to the HLH Board on health and safety performance.


	2.2
	At the HLH Board meeting on the 23 April 2014 Directors agreed to delegate to the then Health and Safety Strategic Group*, the decision on the final layout of the tables in the appendix to this report. The new Health and Safety and Environmental Compliance Committee reviewed and agreed the information in this report and accompanying appendices at its meeting held on 14 May 2019.
*see section six below. 


	3.
	Health and Safety and Environmental Compliance Performance



	3.1
	There were no enforcing officer notifications for improvement and no enforcement action during the reporting period. There were no environmental incidents requiring reporting to SEPA during the reporting period. 



	3.2
	Having analysed the information in the appendices, the Health and Safety and Environmental Compliance Committee identified the following information as being important to report to the HLH Board: 

i. there were no trends indicating that any company wide actions are required;
ii. the four acts of violence recorded were behavioural and two out of the four related to customers, two separate acts of violence were recorded against HLH employees. Police Scotland were called for both incidents. All incidents were dealt with appropriately have been reviewed and assessed, with no concern of a trend; 
iii. there were three accidents reported under RIDDOR within the reporting period, all RIDDOR incidents were dealt with appropriately, they have been reviewed and assessed, with no trends (details contained in Appendix A); 
iv. the introduction of the HLH online reporting system in April 2017 and associated staff training has continued to be developed to help improve the analysis of accidents and incidents within the reporting period;
v. due to seven unrelated fire incidents in HLH facilities over 2017/18 close monitoring of all incidents that could have resulted in a fire was carried out.
vi. the Health and Safety and Environmental Compliance Committee, approved a number of themed topics to focus on particular health and safety matters to help support accident reduction within the organisation over the reporting period.  The topics have ranged from driving safety, slips, trips and fall prevention to reviewing gritting plans and adverse weather guidance.  Quarterly themes will continue to feature in 2019/20 reporting period.


	3.3

	Given the size of HLH and the number of physical visits to our facilities (6M) the very small number of accidents/incidents reflects the good practice across all areas of work. 


	3.4
	Having reviewed and compared the data against the previous year, the Health and Safety and Environmental Compliance Committee agreed that HLH continues to maintain and improve its health and safety compliance.  The trend of a low number of accidents of low severity reflects continuing good practice across the charity.   



	4.
	Annual External Audit and Five Year Health and Safety Plan


	4.1
	The annual external safety audit carried out in the previous reporting period resulted in five action plans being developed.  The Directors on the Health and Safety Strategic Group, as was, were fully briefed on the plans.  


	4.2

	Following completion of the action plans, an internal audit was carried out by the Health and Safety and Property Officer after which, HLH’s external health and safety adviser QLM undertook a full review of the action plans and all have now been closed out. 
  

	4.3


	As agreed at the Health and Safety and Environmental Compliance Committee on 14 May 2019, a Health and Safety Plan for 2020-25 will be developed, starting with workshops to be held on 20 August 2019.  The first workshop will be with the Health and Safety and Environmental Compliance Committee followed later that day by one with the staff and union Health and Safety representative group. Both workshops will be facilitated by the HLH External Health and Safety advisors, QLM.  



	4.4


	A draft plan will be developed following the two workshops and then further considered by the HLH quarterly management team, with the final draft being considered by Health and Safety and Environmental Compliance Committee prior to it being considered by the HLH Board on 11 December 2019.


	5.

	Safety Representatives Charter



	5.1
	In line with the Safety Representatives Charter agreed in June 2016 Unison has undertaken three safety audits within the reporting period.  These were at Grantown Leisure Centre, Inverness Spectrum Centre and Inverness Library. The actions arising from the audits have been completed with the staff and managers at the sites viewing the process as being a positive one.  


	6.
	Formalisation of the Health and Safety and Environmental Compliance Strategic Group



	6.1
	During the reporting period, as agreed by the board following a governance review, the HLH Memorandum and Articles of Association were changed to create a formal Health and Safety and Environmental Compliance Committee comprising: 

i. the Head of Performance 
ii. two Directors;

iii. and such other individuals (if any) - who need not be directors of the company - as the Directors may determine.



	7.
	Implications


	7.1
	Resource Implications – there are no additional resource implications arising from this report.



	7.2
	Legal Implications - there are no additional legal implications arising from this report. 



	7.3
	Equality Implications – there are no additional equality implications arising from this report. 



	7.4
	Risk Implications – there are no new risks which require to be added to the risk register arising from this report. 



	Recommendations

It is recommended that Directors:
i. note that there were no notifications for improvement nor enforcement actions during the reporting period;

ii. note that there were no environmental incidents requiring SEPA notification during the reporting period;

iii. note the low number and low severity of accidents or incidents over the reporting period, reflecting continuing good practice across the company; 

iv. note that the Health and Safety and Environmental Compliance Committee continues to meet quarterly to review Health and Safety performance and on reviewing the accident and incident data it concluded that there are no issues arising from this requiring companywide action; 

v. note that three union safety audits had been completed within the reporting period in line with the Safety Representatives Charter; and 
vi. agree to the proposal by the Health and Safety and Environmental Compliance Committee that a health and safety plan for 2020-25 be developed for consideration and approval by the HLH Board at its meeting on 11 December 2019.

  


Designation:
Chief Executive
Date:

4 June 2019
Appendix A
All RIDDOR Notified Accidents/Incidents – Summary

	
	2018-19

	Service Area
	Q1 Apr-Jun
	Q2 Jul-Sep
	Q3 Oct-Dec
	Q4 Jan-Mar

	Adult Learning
	
	
	
	

	Archives
	
	
	
	

	Arts
	
	
	
	

	Leisure Facilities
	1
	1
	1
	

	Libraries
	
	
	
	

	Museums
	
	
	
	

	Music
	
	
	
	

	Outdoor Activities 
	
	
	
	

	Sport 
	
	
	
	

	Youth Services 
	
	
	
	

	Management & Administration
	
	
	
	

	GRAND TOTAL
	1
	1
	1
	0


All RIDDOR Notified Accidents/Incidents – Details Q1 – Q4 2018-19
	INCIDENT 1 - RIDDOR Notified Accidents/Incidents - Q1 2018-2019

	Leisure - East Caithness Community Complex - 19 May 2018 10:20
DESCRIPTION: Mother of the child was giving highlife cards to reception staff when her child pushed a door open leading to the changing area, the child got fingers caught as door closed.
Actions Taken: Change request to install door guards in the downstairs library area as it is the most frequently used area by children, 6 door guards in place 05/06/2018

	INCIDENT 2 - RIDDOR Notified Accidents/Incidents - Q2 2018-2019

	Leisure - Leisure Inverness Leisure - 16 August 2018 11:55
DESCRIPTION: IP was walking past the Lat Trainer in the gym and tripped over the stand, she banged her head and left knee. 
Actions Taken: Removal of fixed piece of CV Kit from gym and reconfiguration of gym kit in the area via an updated Risk Assessment.

	INCIDENT 3 - RIDDOR Notified Accidents/Incidents - Q3 2018-2019

	Leisure - Fingal Centre - 09 November 2018 17:00
DESCRIPTION: Bicycle Technician removed chain guard to access chain for replacement; His left hand was slowly turning the crank to move the chain whilst he was removing the excess lubrication, it was at this point the new chain got caught in a piece of his glove and pulled the tip of his fingers into the sprocket. This resulted in the loss of the [skin on the] tip of two fingers on his right hand. 

Actions Taken: Incident Investigation – Area secured and pictures taken of the equipment and attached to incident file,  IP had insurance in place and was qualified to undertake the work, appropriate experience with working on bikes was also evidenced.
The use of blue tissue paper should be stopped and a cloth looped in a U shape should be used with his hand holding the top part of the cloth will prevent a reoccurrence of such an incident. The contractor has reviewed the risk assessment and developed a safe system of work to minimise the livelihood of occurrence.


Appendix B, Tables 1-8
Accidents and incidents compared to the previous year for staff, volunteers and contractors by HLH section
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Appendix B, Tables 9-11
Accidents and incidents compared to the previous year for staff, volunteers and contractors by HLH section
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Appendix B, Table 12
Accidents and incidents compared to the previous year for staff by nature of accident
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Appendix B, Tables 13-14
Accidents and incidents compared to the previous year for volunteers and contractors by nature of accident
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Appendix B, Table 15 – 16
Accidents and incidents compared to the previous year to staff and volunteers by type of accident/ incident
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Appendix B, Table 17
Accidents and incidents compared to the previous year to contractors by type of accident/ incident

[image: image17.png]CONTRACTORS

®2016-17 m2017-18 m2018-19

[ 1o10
‘m:.

le] /||ads Azziq

*10 INZIdS ‘N4

pasjqasoN

uleids /uiens

uoney|
aseasiq
uawiiedw Sulieay

[

eusayu
[ Buissed / Suiuosiod
| spous

| uoissnouon

[ 18IS Jo sso| [e1ued
[ Wsis jo sso

quij jo sso

Buyjams / asinug

punom ainpund
[ yoress /in)

pIess

| uing

| uonesojsia
ainjoely

| asuasqe Aep € 19A0

yieaq

| ———ON

o ~ - o





Appendix C, Table 1

Accidents and incidents compared to the previous year for users by HLH section
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Appendix C, Table 2

Accidents and incidents compared to the previous year for users by nature of accident
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Appendix C, Table 3

Accidents and incidents compared to the previous year to users by type of accident/ incident
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Appendix D
PERFORMANCE INDICATORS 2018-19
Number of Accidents / Incidents involving Staff (Employees, Contractors & Volunteers) Against Total Number of FTE Staff.

	
	FTE Staff
	Accidents/Incidents
	%

	Q1 2017-18
	603.880
	16
	2.65

	Q2 2017-18
	617.250
	12
	1.94

	Q3 2017-18
	623.250
	21
	3.37

	Q4 2017-18
	627.880
	30
	4.78

	Q1 2018-19
	682.430
	17
	2.49

	Q2 2018-19
	687.650
	17
	2.47

	Q3 2018-19
	687.910
	26
	3.78

	Q4 2018-19
	687.850
	21
	3.05


Number of Accidents / Incidents involving customers against total number of customer visits.

	
	Customer Visits
	Accidents/Incidents
	%

	Q1 2017-18
	1,471,879
	234 
	0.016

	Q2 2017-18
	1,279,741
	339
	0.026

	Q3 2017-18
	1,517,168
	248
	0.016

	Q4 2017-18
	1,535,127
	271
	0.018

	Q1 2018-19
	1,578,586
	331 
	0.020

	Q2 2018-19
	1,311,066
	267
	0.020

	Q3 2018-19
	1,584,194
	220
	0.014

	Q4 2018-19
	1,569,355
	272
	0.017


Breakdown of Accidents or Incidents by Employees, Contractors and Volunteers

	
	Accidents
	Incidents

	
	Employees
	Contractors
	Volunteers
	Employees
	Contractors
	Volunteers

	Q1 2017-18
	11
	0
	1
	4
	0
	0

	Q2 2017-18
	11
	0
	0
	1
	0
	0

	Q3 2017-18
	11
	0
	4
	3
	2
	1

	Q4 2017-18
	19
	2
	1
	10
	0
	0

	Q1 2018-19
	11
	0
	0
	6
	0
	0

	Q2 2017-18
	13
	0
	0
	4
	0
	0

	Q3 2018-19
	19
	2
	0
	4
	1
	0

	Q4 2018-19
	15
	1
	0
	5
	0
	0


Total number of Incidents that resulted or could have resulted in a fire

	
	Incidents

	Q1 2017-18
	2

	Q2 2017-18
	4

	Q3 2017-18
	1

	Q4 2017-18
	0

	Q1 2018-19
	0

	Q2 2018-19
	0

	Q3 2018-19
	0

	Q4 2018-19
	1


There were no environmental incidents recorded during 2018-19
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