AGENDA ITEM 
Matters Arising From HLH Board Meeting 11 December 2018
	ITEM
	DETAIL
	LEAD
	DUE DATE

	
7iii.



7iv.
	High Life Highland (Trading) C.I.C. – Recruitment of Directors
Independent Directors Mr David Finlayson and Ms Alison Matheson to be approached to determine if they wish to continue as Directors and if so, for how long.
Update and report included on agenda for 21 March 2019 meeting.
Appointment of main board directors to be revisited following appointment of new Director to the HLH Board.
Included on the agenda for March 2019 HLH Board meeting.
	



SF(JM)


SF
	



March 2019

March 2019

	9.
	Lochalsh Leisure Business Case
Responsibility for the operation of Lochalsh Leisure to be transferred to HLH from 1 April 2019 subject to THC agreeing to transfer its current annual grant for the facility to the HLH Services Fee.
Care Learning and Housing Committee at 24 January 2019 agreed the transfer of budget (currently £48,775), and revision to SDC with HLH, relating to the funding for Lochalsh Leisure Centre effective 1 April 2019.

	




FH
	




April 2019

	12iii.
	Finance Report
Agreed to open a bank account to facilitate a pilot for contactless and other online donation opportunities.
[bookmark: _GoBack]It is intended that the bank account will be set up and the terminals in place by the new financial year.

	


IM
	


April 2019

	13v.
	Performance Report
Approved draft performance indicators for monitoring the delivery of the new HLH Business Plan 2019-24.
Will be implemented from 1 April 2019.

	


DW
	


April 2019

	13iii
	Marketing and Communications Update
Approved Customer Contact – persistent or unreasonable actions by complainers policy.
Uploaded to staff business processes along with detailed guidance.

	


IM
	


Complete



