
Please Note – decisions in italics are those introduced by the Board during debate and are in addition to those recommendations made by officers.

HIGH LIFE HIGHLAND
Minutes of Meeting of the Board of High Life Highland held in the Strathpeffer Pavilion, Inverness on Tuesday 11 December 2018 at 2.00 pm.
PRESENT

	Tom Heggie

Andrew Jarvie

Tracy Ligema

Donald McLachlan (Chair)
Duncan Macpherson

	Ella MacRae

Linda Munro

Ken Nicol

Ian Ross
Jenny Welch


In attendance:-
Mr Ian Murray, Chief Executive 
Ms Fiona Hampton, Head of Business

Mr James Martin, Head of Development 
Mr John West, Head of Culture

Mr Douglas Wilby, Head of Performance 

Mr Neil Johnston, Finance Manager 
Mr Graham Watson, Inverness Castle Project Development Manager 
Mrs Jackie MacKenzie, Principal Business Support Manager
Miss Jane Maclennan, Company Secretary’s Office
BUSINESS
1. Apologies for Absence

An apology for absence was intimated on behalf of Mr Mark Tate, due to work commitments.
2. Declarations of Interest
There were no Declarations of Interest.

3. High Life Highland Purpose, Key Business Objectives and Corporate Values 2015-19

There had been circulated, and was NOTED, a summary of HLH’s purpose, key business objectives and corporate values as extracted from the HLH Business Plan 2015-19.

4. Confirmation of Minutes 



 


         
The following Minutes were APPROVED:-

i. Board Meeting held on 4 September 2018;
ii. Health and Safety and Environmental Compliance Committee held on 20 November 2018;

iii. Finance and Audit Committee held on 29 November 2018 subject to the amendment in Item 5 that the two Director signatories for the bank account required in relation to the “tap to give” facility would be the Chair and Vice Chair of the High Life Highland Board;

and NOTED:-

iv. High Life Highland (Trading) (draft) held on 4 September 2018.
5. Matters Arising – Board Meeting of 4 September 2018
                     
               
There had been circulated, for information, matters arising from the meeting of the Board held on 4 September 2018.

The Board NOTED the position.

GOVERNANCE

6. Committee Appointments

 


 

a) Board of High Life Highland - Resignation of Mr Donald Somerville 

The Board NOTED that Mr Donald Somerville had tendered his resignation as an Independent Director of High Life Highland with effect from 10 September 2018.

The Chairman informed Directors that he had written to Mr Somerville expressing the Board’s appreciation for his contribution.  He also thanked Ms Jenny Welch who was attending her last Board meeting as a Director.
b) Committee Membership

In addition to the vacancies arising from the resignation of Mr Donald Somerville, there were also a number of additional reappointments required under the Board’s previous preference to have Directors’ terms of office on Committees etc reviewed approximately every two years. 

These included:-

· Finance and Audit Committee (3) – two years having been completed by Ella MacRae and Ian Ross and the resignation of Donald Somerville

· Nominations Committee (1) - two years having been completed by Ian Ross

· High Life Highland (Trading) C.I.C. Recruitment Sub Committee (1) - two years having been completed by Ian Ross

· Inverness Castle Working Group (1) – following the resignation of Donald Somerville

Given the imminent recruitment of two new Directors, the Board AGREED that Directors continue on these Committees etc in the interim and the position be revisited, together with the vacancies, at the Board’s next meeting.

7. High Life Highland (Trading) C.I.C. – Recruitment of Directors     

There had been circulated Joint Report No. HLH 23/18 dated 8 October 2018 by the Company Secretary and Chief Executive inviting Directors to consider how to proceed with the recruitment of Directors to the Board of High Life Highland (Trading) C.I.C.

The Board:-

i. 
NOTED that, by its next meeting, the positions of Mr David Finlayson, Ms Alison Matheson (Independent Directors) and Mr Mark Tate (Main Board appointed Director) of High Life Highland (Trading) C.I.C. would require to be considered as their three year appointment would be approaching or would have reached their end; 

ii. NOTED that the positions of Mr Craig Ewan (Independent Director), Mr Donald McLachlan and Mr Ken Nicol (Main Board appointed Directors) had now reached their end;

iii. AGREED that independent Directors be approached to ascertain if they wished to continue as Directors and, if so, for how long; and
iv. AGREED that the main Board Director appointments to the High Life Highland (Trading) Board continue in the interim and that the matter be revisited once the two new Directors had been recruited to the High Life Highland Board.
8. Board Work Plan and Meeting Dates 
                                         

There had been circulated Report No. HLH 24/18 dated 19 November 2018 by the Chief Executive setting out the Board Work Plan for High Life Highland for 2019.

The Board:-

i. AGREED the Work Plan in Appendix A of the report;

ii. AGREED meeting dates and timings for the main company as detailed in paragraph 4.1 and summarised in Appendix B of the report;

iii. NOTED that the Trading Company would meet a minimum twice yearly as detailed in paragraph 4.1 and summarised in Appendix B of the report; 

iv. AGREED meeting dates for the Finance and Audit Committee as detailed in paragraph 4.2 and summarised in Appendix B of the report; 

v. AGREED meeting dates for the Strategic Health and Safety and Environmental Compliance Committee as detailed in paragraph 4.3 and summarised in Appendix B of the report; and

vi. NOTED the position relating to Directors’ facility visits.
STRATEGY

9. Lochalsh Leisure Business Case 
                                          

There had been circulated Report No. HLH 25/18 dated 26 November 2018 by the Chief Executive presenting the Business Case for Directors to compare the costs, risks and benefits to High Life Highland of adopting responsibility for the operation of Lochalsh Leisure Centre against the option to continue with the status quo.

Following a summary of the current position by the Chief Executive, Directors made the following comments:-

· assurances were sought, and received, that the increase in user numbers was sustainable;

· there was an opportunity to develop the sea survival training on a more commercial basis;

· details were sought, and received, in relation to the arrangements in place should a major technical issue arise; and
· the transfer of Highland Council grant for Lochalsh Leisure to High Life Highland would be welcomed.

The Board AGREED that, subject to The Highland Council agreeing to transfer its current annual grant for the facility to the HLH Services Fee, High Life Highland accept responsibility for the operation of Lochalsh Leisure Centre.
STRATEGY
10. Inverness Castle Project


                           

   

Mr Graham Watson, the Inverness Castle Project Development Manager gave a detailed update presentation on the Inverness Castle Project during which he reminded Directors of the background to the project, the governance structure in place, the vision to create a world class visitor centre and the funding package in place to deliver it. 
He also outlined the proposed content, explaining that the aim was to provide a campus of attractions.  The project would include lots of open space and would be the largest regeneration project Inverness had seen in many years.  He emphasised that the success depended on not only attracting visitors and digital media users but locals too.  He provided an estimated timetable of when the project might be completed but stressed that this was dependent of the necessary future funding arrangements being put in place.
Directors acknowledged the need for Inverness Castle to be developed into a world leading visitor attraction.  Furthermore, reference was made to Inverness Town House winning the Natural Stone Award Restore and Restoration Category award jointly with the Palace of Westminster and how capital should be made of such links.
In thanking Mr Watson for his interesting and informative presentation, the Chairman also pointed out that Mr Watson was due to retire on 12 December.  He paid tribute to Mr Watson, detailing his academic and professional background and many achievements.  Mr Watson was presented with a token of the Board’s appreciation and Mr Watson responded accordingly.

The Board NOTED the position.  
11. Budget Planning 2019/20









The Chief Executive gave a presentation on the beginning of planning for the budget changes for financial year 2019/20 during which he outlined the anticipated savings target from the Highland Council and expected budget pressures. Since the start of High Life Highland savings of £4.8m had been achieved with the charity having experienced significant growth and demonstrating a good track record. The presentation included a list of possible savings but the Chief Executive emphasised that it was still very much a work in progress and firmer details would be developed and reported to the Finance and Audit Committee prior to consideration by the full Board, the possibility of a Special Meeting of the Board being cited as potentially being required.

During discussion, the need for early engagement had been emphasised to the Highland Council and there was disappointment that there was still uncertainty about the overall budget position.  Currently Reserves stood at 2.85%, short of the 3% target, and it would not therefore be prudent to use these to meet any shortfall.  The possibility of a slight increase in High Life card prices was suggested but caution was urged given the potential impact this could have on the cancelation rate.  High Life Highland was seeking to grow High Life membership and any drop had a significant financial impact.  It was also important to bear in mind that the majority of High Life members were middle to low earners and an increase in subscriptions could have a detrimental impact on their household budgets.  Alternative measures could however be explored such as up-selling or promoting additional benefits.

The Board NOTED the position.

QUALITY AND PERFORMANCE

12. Finance Report



 

There had been circulated Report No. HLH 26/18 dated 3 December 2018 by the Chief Executive providing an update on the financial performance of High Life Highland for the six month period to September 2018.
In relation to the trial of the technology to facilitate contactless donations, Directors were informed that it was a fixed term contract but that the risks associated were however minimal.  The options of either specifying either a fixed donation or to leave it open to individuals were available so there would be the opportunity to refine this as the trial took place.  Nevertheless, there was research which suggested that it should relate to some degree to the actual cost of what the visit would have been.
The Board:-

i. NOTED the results for the period report a positive variance of £62K in Appendix A of the Report;

ii. NOTED the projected final out-turn for the year is a surplus to budget of circa £110K; and

iii. APPROVED the opening of a bank account to facilitate contactless and other online donation opportunities.

13. Performance Report            




There had been circulated Report No. HLH 27/18 dated 30 November 2018 by the Chief Executive presenting performance information for the period July to September 2018.
During discussion, Directors made the following comments:-

· assurances were sought, and received, that there were no underlying issues, other than illness, causing exercise classes to be cancelled;

· the possibility of providing Ranger activities at weekends was suggested.  However, this would be significantly more expensive and, alternatively, work was underway to free up more Ranger time for activities and to encourage them to use High Life Highland’s donations policy; and

· Directors were assured that the rate of new members to the High Life Scheme exceeded the rate of attrition.

The Board:-

i. AGREED that the overall health check on the Company for the period was assessed as green; 
ii. NOTED that the delivery of the business plan was assessed as green; 

iii. NOTED the information provided on the performance indicators for more detailed consideration;

iv. NOTED that the Health and Safety Policy had been reviewed by the then Health and Safety and Environmental Compliance Strategic Group and that it was considered to be fit for purpose with no changes required; and

v. AGREED the draft performance indicators for monitoring the delivery of the new High Life Highland Business Plan 2019-24 in Appendix C. 
14. Human Resources






        

There had circulated Report No. HLH 28/18 dated 30 November 2018 by the Chief Executive updating Directors on Human Resources activity for the period July to September 2018 which included information relating to absence, disciplinary and grievance issues during this period.
Having been shown a video of the Staff Awards 2018, the Board otherwise NOTED the content of the quarterly HR report including the update on the staffing establishment.
15. Marketing and Communications Update 




There had circulated Report No. HLH 29/18 dated 16 November 2018 by the Chief Executive providing an update on progress made in implementing the 2015-19 Marketing and Communications Plan.  
The Head of Development reviewed the key points of the previous six months.  Amongst the items drawn to Directors’ attention were details of the physical and online collateral created/produced by the Marketing, PR and Communications Team, the replacement of signage and the increasing use of video clip material.  In addition, the success of the “School’s Out” summer activity programme was highlighted and, as a result of improvements to the online booking system, 91% of bookings had used this method.  The booking system had also enabled easier access, streamlined online card payments and for children to be placed on waiting lists, the latter of which had also highlighted to officers where there was demand for extra activity classes.  Information was also provided on “Black Friday” membership deals and High Life Highland’s involvement with Sporta (Scotland) and its rebranding to Community Leisure UK.
Following discussion, where the possibility of also promoting membership on “Cyber Monday” was raised, the Board:-

i. NOTED the update; and
ii. AGREED the Customer Contact – Persistent or Unreasonable Actions by Complainers Policy.
16. Chair/Chief Executive’s Updates






There had been circulated Report No. HLH 30/18 dated 28 November 2018 by the Chief Executive providing Directors with information and the opportunity to discuss issues affecting HLH and its work at an early stage.

The Chief Executive having highlighted specific points and the possibility of extending tours of Inverness Town House, the Board otherwise NOTED the update.

       The meeting ended at 4.45 p.m.
High Life Highland is a company limited by guarantee registered in Scotland No. SC407011 and is a registered Scottish charity No. SC042593. Registered office 12/13 Ardross Street, Inverness IV3 5NS.

