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HIGH LIFE HIGHLAND STRATEGIC PLANS - Report by Chief Executive
  
	Summary
The purpose of this report is to present a summary of the three Strategic Plans that will support the delivery of the Business Objectives and priority growth areas within the High Life Highland Business Plan for 2019 to 2024.
It is recommended that Directors note and comment upon the summary.
  


	1.
	Business Plan Contribution



	1.1
	This report supports the highlighted Business Outcomes from the High Life Highland (HLH) Business Plan:

1. To advance sustainable growth and financial sustainability
2. Deliver the Service Delivery Contract with THC

3. Improving staff satisfaction

4. Improving customer satisfaction

5. A positive company image

6. Services designed around customers and through market opportunities

7. Sustain a good health and safety performance

8. A trusted partner



	2.
	Background



	2.1
	Directors have reviewed and updated the Business Plan for HLH and set out the new Business Objectives and priority growth areas for the Charity for the period 2019 to 2024.  The Operational Plans for each service have subsequently been updated to reflect the new focus of the Business Plan and three Strategic Plans have been devised to support the delivery of the Operational Plans, the achievement of the Charity’s Business Objectives and advances in the priority growth areas.  The Strategic Plans are:
· Marketing, PR and Communications Plan – updated

· Commercial Plan – new

· Health and Wellbeing Plan – new



	3.
3.1

	Strategic Plans
A summary of the approach, objectives, outcomes and priorities for each plan is summarised in Appendix A.

	4.
	Monitoring



	4.1
	The Marketing and Communications Manager and the Health and Wellbeing Manager will provide Directors with an update on progress in implementing the plans twice yearly, in June and December and in August and March respectively.



	4.2
	The Commercial Manager will provide Directors of the Trading Board with an update on progress in implementing the plans twice yearly, in March and August.



	5.
	Implications



	5.1
5.2

5.3

5.4
	Resource Implications – there are no new resources implications associated with this report.
Legal Implications – there are no new legal implications associated with this report.
Equality Implications – there are no new equality implications associated with this report.
Risk Implications – there are no new risks associated with this report.



	Recommendation
It is recommended that Directors note and comment upon the summary.
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1 March 2019

Appendix A

Summary of HLH Strategic Plans 

	Strategic Plan
	Approach
	Objectives
	Outcomes 
	Priorities

	Marketing, PR  and Communications
	To ‘Know, Keep and Grow’ HLH’s customer base.


	· To attract more customers to use the Charity’s services and to encourage them to do so more often;

· To increase the amount of income generated;

· To positively raise the profile of the Charity and its work.
	· Engagement levels across the Charity’s services will continue to rise each year

· Income earned as a result of marketing campaigns will continue to increase year on year

· More people will be aware of the Charity and the services it provides


	· Highlife membership

· Visitor attractions

· Outdoor activities

· High Life card benefits scheme

· Meetings and events

· Donations

· E commerce

	Commercial
	To develop a culture within the Charity where all staff understand the importance of income generation in supporting the achievement of HLH Business Outcomes.


	· To develop and deliver projects with commercial outcomes at their core;

· To develop staff skills and knowledge in terms of seeking and maximising income generation;

· To ensure that all services understand the importance of commercial activity and that all avenues for increasing income are explored in each service.


	· All services will have an embedded understanding of their commercial potential and will have considered this in their operational plans; 

· Income earned from commercial activity and non-commercial activity will increase year on year.


	· Non Trading Company income

· Retail

· Catering

· Capital developments

· Inverness Castle 

· Tourism

· Training 



	Strategic Plan
	Approach
	Objectives
	Outcomes 
	Priorities

	Health and Wellbeing
	To support, sustain and improve health and wellbeing across Highland communities through all HLH services and to position HLH as the partner of choice for NHSH to deliver on its prevention and health and wellbeing priorities. 
	· To develop and deliver programmes with health and wellbeing outcomes at the core;

· To develop compelling evidence based narratives on health and wellbeing outcomes;

· To develop staff skills and knowledge around issues that affect health and wellbeing.


	· People are able to look after and improve their own health and wellbeing and live in good health for longer;

· Health and Wellbeing is core to all HLH services.


	· Falls prevention 

· Cardiac rehabilitation

· Move More 

· You Time 

· Type II diabetes and physical activity

· Physiotherapy in leisure centres

· Embedding health and wellbeing in all HLH services




  
High Life Highland is a company limited by guarantee registered in Scotland No. SC407011 and is a registered Scottish charity No. SC042593. Registered office 12/13 Ardross Street, Inverness IV3 5NS.


