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DETAILS OF THE LEAD ORGANISATION
Name:			Fèis Rois Ltd

Main contact:		Fiona Dalgetty

Position:		Ceannard / Chief Executive

Phone:		01349 86 2600

E-mail:		fiona.dalgetty@feisrois.org 

Website:		www.feisrois.org 

Address:		Suite 3, Dingwall Business Centre, Strathpeffer Road, 
Dingwall, Ross & Cromarty, IV15 9QF

Legal Status:		Company Limited by Guarantee SC123137
			Registered Charity: SC017647

DETAILS OF OTHER PARTNERS
Name:			HMP Inverness
	
Main contact:		Andy Hodge

Position:		Governor

Phone:		01463 229 001

E-mail:		andrew.hodge@sps.pnn.gov.uk 

If successful, we plan to approach the following freelance artists to work with HMP Inverness and Fèis Rois:
Iain Copeland		http://iaincopeland.com/welcome/
Rick Taylor			http://www.ricktaylor.biz/ 
Marc Clement		www.sessiona9.com 
Rua MacMillan		www.ruamacmillan.com 
Mike Vass			www.mikevass.com 
Colin McLean		http://www.marrammarram.com/sunchoir/ 
Ruairaidh Campbell		
Morna Young 

We also propose to work with Live Music Now Scotland: www.livemusicnow.org.uk/scotland

SUMMARY OF PROPOSAL
Fèis Rois plans to work with HMP Inverness to develop a year-round programme of music and cultural experiences for prisoners and their families. The project focuses on equality and inclusion for this specific group. 

In addition to enabling prisoners to learn new skills in music and creativity, we plan to use participation in cultural experiences as a way to build relationships between prisoners and their children and wider families. 

In the past, a number of arts organisations have delivered one-off short-term cultural projects in HMP Inverness. Many of these projects have successfully shown positive outcomes. However, there has been little continuous follow-on work to build on these successes, and to continue to provide opportunities for former prisoners to actively engage in cultural experiences when they return to their local communities. 

We propose to deliver the following activity:
JULY 2015 and JULY 2016: A Fèis week in the prison
This will be an opportunity for prisoners with children to take part in a number of different workshops in music, song, art and drama alongside their children. We will offer access to both indigenous and contemporary cultural experiences including: accordion, fiddle, tin whistle, guitar, keyboard, percussion, singing, song writing, music technology, visual art and drama. There will also be an opportunity for the prisoners and their families to both be audience members for a performance and then to be in a performance at the end of the week. 

This Fèis week will inform a series of follow-on workshops that will take place in both the prison and the local community. 

AUGUST 2015 – JUNE 2016 and AUGUST 2016 – MARCH 2017:
Weekly workshops for Dads and their children
We plan to offer weekly workshops in the subject areas that prove most popular during the summer Fèis weeks. 

These workshops will run for 30 weeks throughout the school year in 2015/16 and 22 weeks in 2016/17 (30 weeks if additional funding is secured beyond 31st March 2017). 

The workshops will be for Dads to share a creative learning experience with their children. We will deliver the workshops in the prison on Saturday mornings with the same workshops being offered again in the community (e.g. in either Hilton or Merkinch Community Centres) on Saturday afternoons. 

At present, HMP Inverness has approximately 120 prisoners (70% convicted and 30% on remand) with the majority serving short term sentences of less than 6 months. By offering the same workshops in the community, prisoners will be able to continue this cultural experience when they are released from prison. To avoid any stigma, and to encourage integration, the community workshops will be marketed to any Dads and children living in these communities who would like to enrol. Workshops will be free of charge. 
OCTOBER 2015 & OCTOBER 2016: 2-week creative projects open to any interested prisoners
As the turnover of prisoners is very high, we plan to offer two separate 2-week creative arts projects to enable different groups of prisoners to access cultural experiences. 

The 2-week projects will be cross art form and include poetry, music and digital technology. The prisoners will have the opportunity to learn skills in a musical instrument and digital technology, as well as writing poetry and songs. Ultimately, they will create their own album that can then be played over prison radio. 

JULY, SEPTEMBER, NOVEMBER 2015 
JANUARY, MARCH, MAY, JULY, SEPTEMBER, NOVEMBER 2016 
JANUARY 2017
Live performances in HMP Inverness
Throughout the project, we will offer 10 live performances in the prison to enable prisoners to access and enjoy music, theatre and dance. We hope that this will help to grow Highland audiences and address equalities and inclusion. We hope that by attending regular performances in prison, prisoners will have the confidence to attend performances and engage with cultural activity when they return to their communities.

The July performances will feature the artists contracted to work on the summer Fèis weeks. We will approach the Blas Festival (September), Celtic Connections (January) and Brew at the Bog (May) to bring live acts to the prison in these months. For the November and March events we will collaborate with Live Music Now and/or Eden Court Theatre. 

EXPLANATION OF HOW THE PROPOSAL CONTRIBUTES TO THE GROWING AUDIENCES AND THE CROSS-CUTTING THEMES OF THE “HIGHLAND CULTURE: TAKE PRIDE, TAKE PART” STRATEGY
This collaborative project between Fèis Rois and HMP Inverness will engage a group of people (prisoners) who have previously been unengaged in cultural activity or have very limited engagement.

The programme of weekly workshops in the community will be co-ordinated by the existing Fèis Rois Community Classes Co-ordinator. This will ensure that, rather than being a stand alone project, this new work is integrated into a wider cultural programme. Ultimately, we hope that some of the children who first access traditional music through this project go onto engage with mainstream cultural activity through their local Fèis or by attending Fèis Rois’s well established annual residential courses in Ullapool. 

By taking visiting artists who are in the Highlands for festivals such as Blas or Brew at the Bog, and inviting them to give an additional performance at HMP Inverness, we will increase exposure to visiting companies. 

This project will offer the opportunity to engage with contemporary culture through song writing, digital music technology, visual and art drama. However, the emphasis on traditional music will help to demonstrate a strong sense of place and community, and encourage prisoners to be proud of their local heritage. 
In addition to working in partnership with each other, both Fèis Rois and HMP Inverness will actively engage local communities and community organisations in the planning and delivery of this project. For example, we will work with groups in Hilton and/or Merkinch when we deliver the community aspect of the programme. We will also engage Fife College who deliver the education programme at the prison, the NHS and other appropriate partners.

The project also promotes purposeful collaborations between artists, creative practitioners and cultural organisations. For example, musicians will come together with poets, drama practitioners and visual artists to deliver new work in the prison. There will be an opportunity for peer to peer learning and mentoring amongst artists. We will provide CPD and training for those who are new to working in prison settings and we will set up a peer mentoring scheme so that artists who have not previously worked in a prison are mentored by those who have considerable experience in this area.  We will build links with Artworks Scotland (http://www.creativescotland.com/what-we-do/major-projects/creative-learning-and-young-people/artworks-scotland) and the Scottish Mentoring Network (http://scottishmentoringnetwork.co.uk/). 

EVIDENCE OF NEED
HMP Inverness currently has a small music programme where 6 prisoners have the opportunity to learn to play the guitar. There is currently a waiting list for places on this existing programme. This is the only music programme available for prisoners and it has already shown great benefits in increasing confidence and developing cohesion amongst prisoners. There is clearly a need to increase the opportunities available. 

Please contact Andy Hodge, Governor of HMP Inverness for a letter of support to further confirm the need for this kind of creative experience in the prison setting and in building relationships with family and community. 

ANTICIPATED MAIN OUTCOMES AND STRATEGIC/ LONG TERM IMPACTS OF THE PROPOSAL  
· Access to cultural experiences (as both audiences and participants) has increased for prisoners and their families;
· An increased number of children of prisoners go onto access mainstream cultural activities in their communities in the Highlands;
· The project leads to an increased number of released prisoners engaging in creative experiences and integrating positively with groups in their communities;
· The project ultimately contributes to a reduction in re-offending in Highland; 
· The size and diversity of Highland audiences has grown and expanded.

ORGANISATION/INDIVIDUAL’S SERVICE DELIVERY TRACK RECORD 
Fèis Rois has an excellent service delivery record. The organisation is one of only 119 organisations in Scotland in receipt of regular funding from Creative Scotland. Furthermore, Fèis Rois has a Service Delivery Contract with Highland Council and is account managed by Highland & Islands Enterprise. Fèis Rois is currently leading on the development of an ambitious new Youth Arts Hub for the Highlands, which aims to meet the Scottish Government’s ambitions in its youth arts strategy, Time to Shine (http://www.creativescotland.com/__data/assets/pdf_file/0016/21328/Time-To-Shine-Scotlands-Youth-Arts-Strategy.pdf). A copy of the 2015 – 2020 Business Plan is attached.
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