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Our Vision is that Highland will be seen as a place where artists, the arts, creative industries and cultural organisations are welcomed, valued and supported for themselves and for what they offer: advancing and promoting cultural practice; growing social and economic confidence; enhancing the well-being of our people; promoting a progressive identity of Highland to Scotland, the United Kingdom and internationally. 
We take pride in our rich cultural heritage and the imagination, skills and achievements of our vibrant creative community. 
We invite everyone, in our local communities and our visitors - to take part in cultural experiences offered in Highland - as individuals, participants, audiences, customers, learners, promoters and collaborators.

Arts & Health Project Proposal:
Goals
· To identify and develop new audiences.
· To open up new opportunities for artists working in our communities.
· To maintain or improve the wellbeing of older people and other target groups such as Young Carers through engagement in a community arts based programme.
· To create a supportive environment for community based art practises and increase their use in health environments.
· To demonstrate a positive impact on the health and well being of the people of Skye and Lochalsh.

Our Vision 
This partnership project between Aros, ATLAS Arts, SkyeDance and other stakeholders will deliver a new cross art-form strategic programme inspiring and developing new audiences across the communities of Skye & Lochalsh. It will stimulate growth, strengthen community values and sense of place and for many offer life changing opportunities.

Working in various locations across Skye through a programme of creative activities including dance, music and walking the project will deliver a range of activities linked to the health and well being agenda and that of prevention. It will directly target people that are often excluded, invoking a sense of engagement, self respect and inclusion. It will reach out to various age groups but with a strong emphasis on the elderly.

It will drive forward the equalities agenda through the ’normalisation’ of opportunities for those who wish to get out, do more, socialise and improve their health through physical and arts activities.

Background
Research has been commissioned with proposals to conclude that study by Helen Danter in early May 2015. This will give a base-line understanding of the existing services within Skye & Lochalsh and make recommendations on how arts can be better developed to support our target audience. The report will be made available for this project.

Skye and Lochalsh has an increasingly ageing population with over 12,000 people registered at the last census.  “By 2024 the percentage of over 65 year olds is projected to rise by a massive 83.8%” (Skye & Lochalsh Council for Voluntary Organisations SLCVO Area Profile 2010).  
In line with the needs and wishes consultation carried out through the Joint Community Care Plan (2012), the NHS’s strategy is for people to remain in their homes for as long as possible, accessing local community initiatives.  This project targets those individuals who would benefit from focused arts activities delivered in their communities while also supporting carers, social workers and general NHS staff.
Further work has been done with Young Carers to consider their needs and to develop activities suitable for their challenging lives. There are currently 54 Young Carers registered in Skye & Lochalsh who need activities and distractions that will allow them to ‘break away’ from their daily responsibilities and to recharge their batteries. In most cases they are given no time or opportunity to engage the arts, don’t attend cinema or shows and find little time to develop personal artistic skills.
The Programme
This is a collaborative arts project offering a range of activities identified through consultation with delivery partners, care providers, community groups and social workers.  It is aimed at attracting people who do not currently engage with the arts to experience the benefits available through participation in activities such as movement classes (dance), walking (contemporary arts), reading and story-telling (literature) and listening (music). There will opportunity to engage with people through the medium of Gaelic particularly with reading and music.

This programme will focus on reaching audiences by delivering projects throughout our widely scattered communities in order to support amongst others those suffering from isolation; such as the elderly and Young Carers thereby helping to off-set the development of problems associated with these circumstances. 

The project will build audiences through a diverse programme of workshops, classes, performances and educational projects including dance, music, outdoor activities, cultural activities and contemporary art. Much of the programme will be out-with existing arts venues.

Activities currently take place mainly in the larger centres of population such as Portree and Broadford.  Getting to shows and events can be challenging for the elderly and young people with public transport being a major issue in our outlying communities. This programme will aim to address some of these issues.

Production and Delivery
The programme will be built through a collaborative process which will be developed over the summer of 2015 with delivery partners and stakeholders. This mechanism will demonstrate plans for targeting new audiences, project development and engagement in a wide range of cultural and arts activity. Budgets may change as the project develops, as other partners come on board and due to the huge potential to attract additional funding from other charitable organisations.

Artists from a variety of disciplines will be engaged to work with senior health officers and the arts delivery partners developing work in the visual and contemporary arts, the written word, multidisciplinary performance, storytelling and outdoor activities such as walking. 

Artists and skilled individuals, including carers, will be trained and tasked to deliver projects. Training will be varied and concentrate on ensuring that individuals have the necessary practical skills and background knowledge along with empathy and a caring approach, understanding patience and compassion and the ability to understand the individual’s needs. This will leave a long-lasting legacy in the communities.

The delivery partners will manage and oversee all aspects of their respective programmes. A project leader/ administrator, with professional dance/movement qualifications will be appointed to lead the project.

Benefits of the Project
· Create employment for artists, at professional rates, in communities where there is often little opportunity to engage new projects.
· Allow artists to broaden their skills and develop new audiences for the partners and themselves.
· Maintain or improve health workers skills in relation to community engaged arts practice.
· Create a community focus on alternative solutions for engaging with the elderly, the marginalised, isolated, the disadvantaged and vulnerable.
· Improve people’s health, social life and general feeling of worth. 

Project Activities/Proposals 
This proposal is based on the knowledge that problems such as dementia, heart disease, arthritis, osteoporosis, diabetes, depression and associated mental health issues, obesity and a sedentary lifestyle are some examples of the types of conditions that can not only be prevented but equally importantly can be managed by following a healthy lifestyle, being active and engaging with others in creative and mind stimulating activities. It recognises that active engagement with the arts alleviates pressure on individuals, carers, families, communities and public services.

At times it is not just the patient that needs the support but the wider network of carers and this project will make provision for those who are under stress, those who need a break from the routine and those who just need to socialise.

Projects will be structured around areas of cognitive, creative, cultural, educational, emotional, physical, self-esteem, sensory, social and spiritual needs.

The programme will:
· develop collaborations between professional artists and community members who would not have engaged with the arts in the past.
· enhance artists skills to engage target groups allowing them to further develop their understanding and delivery mechanisms identifying what is important to individuals.
· further develop skills for support facilitators through training, self development and direct engagement with a new audiences.
· improve health and well-being through participation.
· engage artists and health professionals in forward planning and long term thinking on future provision beyond this project.

Aros/SkyeDance will create a programme that will provide;

Dance - engage new audience in a series of dance or movement classes introducing people to suitable activities related to their abilities. These events, wherever possible, will be ‘normalised’  within the standard dance programme, over a period of time, leading to sustainable long-term outcomes. 

Shows – in October each year we will engage Luminate Scotland to offer alternative content such as film, arts events and workshops. We will identify projects that can be delivered by local artists.
Literature - build activities around the Skye Book Festival that will be aimed at our target audience such as the Sally Magnusson talk in 2015 on Dementia. We will introduce people to literature in English and Gaelic and provide a reading service for the elderly as a pilot project.
Cultural –provide artistic workshops, including Gaelic, within centres for the elderly building on cultural themes such as local stories, place names, poetry and song. We will record these where appropriate.
Music – introduce people to Playlist for Life. Utilise artists coming to the Aros Centre to deliver sessions and workshops for the elderly. Use the subsidised ticketing service as detailed below.
Transportation - we will provide transportation for people to attend classes and events usually through a taxi service.
Subsidised Ticketing Programme – we will operate a scheme to allow the elderly and Young Carers to attend 20 shows and events for free up to a maximum of 400 tickets being made available.
Film – run a series of films especially for the elderly and introduce screenings with sub titles. Offer special screenings for those with autism with low level lighting, lower sound and no general public in attendance.
Exhibition & Performance Opportunities - participants will come together through a number of social and creative events where experiences can be shared and work can be exhibited or showcased as a performance or some other creative event.

ATLAS will deliver;
5 guided walks in each of the 5 wings of the Isle of Skye across 5 months 
Potential title: Five Wings (This is a reference to the winged isle and the 5 districts that the island is composed of)

The aim will be to programme a series of 25 low-level walks that would be suitable for a target audience of children and people who are less fit with an aim to shift attention away from car usage. With starting points that are easily accessible. In some instances the walks will utilise the existing path networks or old road networks on the island to take people ‘off the beaten track” and explore some of the hidden gems. 

This programme will entail a series of 25 walks across the full geographical spread of the island. 
Building on our expertise in this area ATLAS will work with an artist based in each ‘wing’ and pair them with a collaborator. An activity would be undertaken at some point during the walk, that encourages a form of creative output. This could involve any of the creative outputs mentioned in the project summary/vision (pg 2).
 
This programme will address the prevention agenda in relation to health and wellbeing we will also address issues relating to cultural tourism and the environment. 

Other Outcomes
An experience of contemporary arts
· Professionals will engage with the older generation introducing new experiences, skills and confidence.
· A new, thriving and active arts community is developed that will grow through shared experience, interaction and choice.
· More people will attend arts activities as a result of wider public awareness of options, benefits and 
· Arts are recognized as potentially being life changing.

Community benifit
This project will develop skills within the community;
· Artists will enhance their engagement with the elderly and developing skills in line with their needs helping to sustain artists within the community.
· Health workers will realise the benefits of engaging the arts and will enhance their skills accordingly.
· New knowledge will be shared across a community that do not always work together.
· The wider community will relate to these activities which will be seen to help supporters and home carers engage their clients in a new and positive way.

Summary
This project addresses many current issues:
· for older people, health workers, NHS and artists
· There is a recognition that new models of care are required to engage the growing elderly population through healthy and social activities to alleviate the onset of health problems.
· An ageing population is in danger of being marginalised
· Public resources are stretched and service are not able to provide beyond basic needs. Evidence shows that providing active and social activities reduce costs on the public purse.
· This pilot project would develop a better understanding of the needs of the wider community, the opportunities of working through partnership to deliver new services and the benefits of this approach.

Partners
Lead and performing arts		Aros
Contemporary & Visual Arts		ATLAS
Health and well being advisor		NHS Highland
Health & well being advisor		RCOP Highland
Guided Walks				Highland Council Ranger Service
Venue and Facilitator on Raasay		Raasay Outdoor Centre

Stakeholders and consultees;
National Activity Providers Association (NAPA)
Young carers
Disabled Rambling group
Step it up Highland
Alzheimer Scotland,  Manager and link person, Skye & Lochalsh
Senior Day Care Officer, Tigh na Drochaid, charged with liaising with elderly care in the community and lunch clubs)
Kate Earnshaw (NHS Highland Health & Social Care Forum), 
George Baker RCOP(Reshaping Care for Older People), 
Skye & Lochalsh Council of Voluntary Organisation (SLCVO)
Sandra Parry Parkinson’s Support Group,  
Helen Hunter, Generations Working Together.
Portree Primary and High schools who are keen on working on a cross-generational project. 
Representatives of local lunch clubs and community hall committees.
Home Farm Care Home
Highland Youth Arts Hub

	Budget
	
	ATLAS
	Aros/SkyeDance
	Total
	

	Professional Artist and Readers Fees
	
	£10,000.00
	£8,000.00
	£18,000.00
	19%

	Readers Fees
	Home and group support
	£0.00
	£4,100.00
	£4,100.00
	4%

	Dancer/movement specialist
	Project leader/administrator
	£0.00
	£22,000.00
	£22,000.00
	23%

	Venues
	Community halls etc
	£0.00
	£7,400.00
	£7,400.00
	8%

	Project Management & Office
	
	£3,750.00
	£8,500.00
	£12,250.00
	13%

	Marketing, Design and Promotion
	
	£2,500.00
	£2,500.00
	£5,000.00
	5%

	Workshops
	8 x £150.00
	£0.00
	£1,200.00
	£1,200.00
	1%

	Older People's Day
	
	£0.00
	£500.00
	£500.00
	1%

	Younger People's Day
	
	£0.00
	£500.00
	£500.00
	1%

	Training
	
	£2,000.00
	£5,000.00
	£7,000.00
	7%

	Transportation/travel
	for participants & artists
	£1,000.00
	£5,200.00
	£6,200.00
	7%

	Subsidised ticket programme
	1000 tickets
	£0.00
	£4,000.00
	£4,000.00
	4%

	Employers Contribution
	
	£0.00
	£2,860.00
	£2,860.00
	3%

	Base line audit
	
	£0.00
	£1,000.00
	£1,000.00
	1%

	Sub-total
	
	
	£72,760.00
	
	

	Contingency
	
	£0.00
	£2,182.80
	£2,182.80
	2%

	Total
	
	£19,250.00
	£74,942.80
	£94,192.80
	100%

	
	
	
	
	
	

	Supported by
	
	
	
	
	

	Highland Council
	
	£90,692.80
	
	£90,692.80
	

	ATLAS
	(in kind)
	£1,000.00
	
	£1,000.00
	

	Aros/SkyeDance
	Subsidised ticket programme
	£1,000.00
	
	£1,000.00
	

	Aros
	Aros as a venue
	£500.00
	
	£500.00
	

	Aros
	Base-line audit
	£1,000.00
	
	£1,000.00
	

	
	
	£94,192.80
	
	£94,192.80
	

	
	
	£0.00
	
	£0.00
	










