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	1. 
	Establishment


	

	2. 
	EVOLVE ID
	

	3. 
	Location


	

	4. 
	Date / timings

	

	5. 
	EVOLVE questions / issues?


	

	6. 
	Staffing 

&  relevant experience / qualifications
	

	7. 
	Participants (numbers, age, conduct)

	

	8. 
	Parental ‘informed consent’
	

	9. 
	Activity / Plan / Objective

	

	10. 
	Weather

Affect on activity

	

	11. 
	Emergency Contacts

x 2 with 2 numbers each?
OEO to call one!
	

	12. 
	Information
On group needs and emergency procedures
	

	13. 
	Equipment

F4P?  Ownership & maintenance , storage?
	

	14. 
	Establishment Equipment Store

Inspected?
	

	15. 
	Risk Management & Contingency Planning

Excursion arrangements?
Establishment arrangements e.g. ‘Emergency Plan’, late back, incident etc
	

	16. 
	Risk Assessments

Adequate? Available?

Were all staff / instructors / leaders aware of SHs raised in RA?
	

	17. 
	Safety Management
Adequate and robust?


	

	18. 
	Group Management Flexible and appropriate?


	

	19. 
	Establishment SMT consulted Non-essential, but potentially valuable
	


	20. 
	Outdoor Education Staff (name / date)
	

	21. 
	Further Action / Recommendations

- Immediate
- Training needs

- Equipment issues

- Staffing issues

- Activity issues
	

	22. 
	Actions Completed

(Who / date/ detail)
	


Delete those that do not apply:

	Poor
	Scope for improvement
	Satisfactory
	Good
	Excellent
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